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Proposal of modification of activities 
 3 main modifications of ECOSEA project in terms of 

activities have been proposed by the following partners:

 FB4- ABR: substitution of the positioning of the 
submarine barriers with the positioning of equipment 
(with consequent budget shift).

 FB7-ZAD: modification/further specification of the WP5- 
act.3 (local co-management protocols) and act.4 
(sustainable aquiculture systems) 

 FB6-PGC: substitution of activities of WP4 and WP5 with 
new ones 
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PP
WP/a

ct.
Old activity

New activity
Approval

FB4- 
ABR

WP4.2 Positioning of 
submarine barriers

Positioning of 
equipment

Approved by the SC during the 
2° meeting in Tirana and by the 
MA.

FB7-
ZAD

WP5.3 Local co-
management 
protocols applying 
CB management 
model

Start up a programme 
for train, educate and 
prepare a local fishing 
cooperative for the 
aknowledgement as 
producer organization 
(PO) and about the 
opportunities arising 
from the application 
of " comanagement” 
and sustainable 
practices in fishery. 

To be defined by the ECOSEA 
SC. 
Please consider the following 
elements:
• change depends on the 

impossibility of FB7-ZAD to 
conduct the originally 
planned activities since a 
lack of competences in 
matter (the competent body 
is the relevant Ministry)

• According to the LP this is 
not a major/substantial 
modification, since this 
programme could be 
considered as a specific type 
of “protocol”. 
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PP WP/act. Old activity New activity Approval

FB7-
ZAD

WP5.4 Installation of low 
impact open sea fish 
plants 

Policulture 
establishment on 
fish farm cages

proposal complies with 
project (WP5) objectives 
and activities. It does not 
affect project outputs & 
results (since they are 
enough generic in AF). 
Therefore, the proposed 
activities could be 
considered as a 
specification of the generic 
action of the AF. The LP 
approved the “change” 
considering it a further 
specification of project 
activities. 
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PP WP/
act.

Old activity New activity Approval

FB6-
PGC

WP4, 
WP5, 
WP6

WP4.2 
Restocking 
experience in 
nursery areas
WP4.3 
Management of 
aquiculture
Wp5.2 CB 
model for 
sustainable 
fishery
WP5.3 Local 
co-
management 
protocols
WP5.4 
Sustainable 
aquiculture

WP4+WP6 :"Study of 
mariculture effects on the 
environment in County of 
Primorje and Gorski Kotar" 
WP5+WP6 :"Preparation of 
local management plan 
draft of renewable natural 
resources of County of 
Primorje and Gorski Kotar 
based on ecosystem 
approach in fisheries“ 

To be defined by the ECOSEA 
SC. 
Please consider the following 
elements:
• change depends on the 

impossibility of FB6-PGC to 
conduct the originally 
planned activities since a 
lack of competences in 
matter

• the modifications should be 
considered as a major 
change due to they affect 
the project activities as well 
as the outputs & results

• It has to be explained the 
degree of participation of 
FB6-PGC in ECOSEA 
horizontal activities (with 
main reference to WP5.2)
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